
Program Overview
We know how hard it is to find the right people, resources, networks, ideas and

skills when starting and running your business from regional, rural and remote

parts of Australia.  We have been there ourselves...

 

trailblazers
build and implement your business strategy

in a 16 week accelerator program for
small business owners

 
 
 
 
 



We know how hard it is to find the time to work

ON your business as opposed to IN it.. we have

been there ourelves.

 

Make the most of your business through this

VIRTUAL business program designed to help you

build and implement strategy for the long term 

 

what's in it for you ? 
 
- Reduced stress and improved resilence 
- Better focus and decision making
- Confidence in yourself as a leader
- Clarity in your future direction
- Learn and apply business basics
- Increased profitability

program overview

 
- Create a 5 year strategy plan and map the
pathway to implement this
- Define your business purpose and values
- Assess your leadership profile
- Understand growth mindset & resilience
techniques
- Manage your time effectively
- Strategise and deliver on your plans
- Assess your business performance & key
numbers
- Manage your cash & profitability 
- Understand your customers, your promise 
and how to drive sales
 

L E A R N  H O W  T O : W H A T ' S  I N C L U D E D ?  
- One Day Online Bootcamp
- 7 Online learning modules
- 7 Virtual peer group meetings 
- 4 One to one coaching sessions 
- 6 group problem solving discussions
- Benchmark your business
- Build your annual business plan
- Build your performance routine
- Personalised predictive index 
leadership profile

And other insights from your peer group and personal leadership mentor. 

Trailblazers is designed to assist you to CREATE A FUTURE for you and your business. It will
support you to construct your long term strategy (not on the back of a napkin or in your head) and
learn the steps to implement this strategy .. its like a map for your long term success.  The program
also assists business owners with up to 10 staff.

is trailblazers for you ?



let's get started...

 
Tara Jacobsen is a passionate advocate for building regional economic sustainability by
developing grassroots business skills and finding ways to connect business owners across
our vast land. With over 20 years’ experience in business growth education and strategy,
her skills and experience in supporting adult learning has been developed working with
Monash, La Trobe and other global educators (vocational, workplace and tertiary). Tara
has founded three training organisations in Safety Leadership (Registered Training
Organisation in the Pilbara and Central Qld Location for 12 years), Neuroscience
Leadership and now GROEI.
Tara has gained unique skills in building trust and peer learning in virtual and online
programs as a program facilitator with USQ’s (Institute of Resilient Regions) ground
breaking Wire Program and is an engaging facilitator and speaker. Students and
conference/ workshop participants regularly provide positive feedback on the level of
engagement, fun, insights and takeaways from the sessions.

Tara Jacobsen 

meet your program facilitator 

To kick off we'd love to chat. 1.
We start every program with a one to one 
session so we set you up for success. 
 
 2. We'll send you the registration form via
Eventbrite to collect your payment. 
 
3. We send you the course pack, logins and
schedule the meetings to get you underway, 
boots and all. 

full course $2995* or
$500 deposit plus $695* monthly
2hrs contact time/week for 16 weeks
Pay in full when booking & save $330

Fees are exclusive of gst. 
See our website for 
full terms and conditions.

numbers :

* 

chat nownext steps :

2020
programs :

20 March - 10th July
1 May - 21 August 
12 June - 2 October
24 July - 13 November
28 August - 18 December 

register 1.1

register 1.2

register 1.3

register 1.4

register 1.5

1.1  
1.2  
1.3  
1.4 
1.5  

program 
registration :

https://calendly.com/tarajacobsen/groei?month=2019-11
https://www.eventbrite.com.au/e/trailblazers-business-accelerator-program-11-tickets-94738267709?aff=ebdssbdestsearch
https://www.eventbrite.com.au/e/trailblazers-business-accelerator-program-12-tickets-94739364991?aff=ebdssbdestsearch
https://www.eventbrite.com.au/e/trailblazers-business-accelerator-program-13-tickets-94739234601?aff=ebdssbdestsearch
https://www.eventbrite.com.au/e/trailblazers-business-accelerator-program-14-tickets-94739555561?aff=ebdssbdestsearch
https://www.eventbrite.com.au/e/trailblazers-business-accelerator-program-15-tickets-94739894575?aff=ebdssbdestsearch


got a question?
How much time will I need? 
16 weeks with 2 hours average per week of contact time. 
To get the most out of the program and implement the learning you’ll need to do some extra work. We recommend you work on
your business in between each session during the course for another 4 hours per week. We’ll help your structure your time so you
put the right focus on the right things. 
 
When do we meet?
Each group will set their meeting time for each month. We often find participants like to work outside work hours at the start of the
day or on an evening on a Thursday or Friday of the week. We will set one to one meeting times in the week that suits your
schedule. 
 
What’s the class size?
Each cohort is a maximum of 30 and a minimum of 16. Each cohort is made up of breakout groups of 6 non-competing
businesses who you will get to know really well.  
 
What can I expect?
Our participants lead busy lives. Most have businesses, full time jobs in their business and families. We have created a flexible
timetable that will give you the time to think about your business and do the work.  We don’t give you homework. How much work
you do in between sessions is up to you. You will have support from your groei mentor and the learning peer group to make the
decisions you need to make to be more effective. And they’ll make sure you have accountability to do the work in your best
interests.  
 
What preparation will I need to do? 
We will guide you through the preparation for the course in our initial one to one session with your groei mentor.
 
What kind of support will I get?
 Your groei mentor is there to help you apply the material to your business.  We encourage participants to talk directly to each
other and discuss topics specific to each business as a group. You will learn from your group as much as from our module
materials.
 
What if I miss a session?
All our online sessions are recorded so you can circle back if you miss a group session or watch again to recap.  
 
How do you protect confidentiality?
All participants sign a confidentiality agreement as part of the application process. Chatham House rules apply during all peer
group sessions.  We ensure that breakout cohorts where you share your personal challenges and sensitive business information
occur without competitors in the same group.  
 
Do I get a certificate?
Yep. And a t-shirt. And a video of your progress through the course.  
 
How do I register? 
Go to www.growtheducationinstitute.com, find us on Facebook or Eventbrite. 
 
 
 
 



"Living rural and having the opportunity to tap into some of the most incredible knowledge
base and connections has been one of the most valuable components of this program. Even
better that I could do this from home. The learning content combined with the peer and one to
one coaching gave me the “how” and a dedicated support network to feel like I wasn’t alone in
the decisions I was making. 12 months on from this we are turning over 1 million collectively
and employing 10 staff from the local region."
 

" As business owners we never stand still – we are in a constant state of reinvention. We own
a premium beef production business and in addition sell nutritional products to international
markets.  In our business, we were looking for support to build a better business and learn
how to form collaborative partnerships to innovate globally. We found the program supported
us to understand our appetite for risk and how to make sensible financial decisions for growth.
"
 Angela and Brian – Premium beef exporters launched an
online nutritional health product business as part of their
expansion plans over a 6 month period

Michelle - Regional female entrepreneur 12 months after
completion of accelerator

in their words....

" I liked the interaction with  all participants in  real situations. I was challenged with the right 
 questions. The program had a good balance of in depth exploration and a simple structure. I
had accountability to act on key decisions during the 14 weeks and now feel enabled and
confident to employ my second staff member. "
 
Robyn -  Regional female solo consultant 1 month after
completion of accelerator
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Navigating business

startup to  growth - 

wherever you are.

http://www.growtheducationinstitute.com/
https://growtheducationinstitute.com/trailblazers-program/

